
PLAR–IRM Curriculum: Facilitator’s Manual (Defoer et al., 2009). 157Module 27, page 1.

Evaluating the PLAR-IRM curriculum

Module 27

Learning objectives

Procedure

Evaluate, in sub-Evaluate, in sub-

groups, the technicalgroups, the technical

knowledge of theknowledge of the

farmers, and their farmers, and their 

appreciation of appreciation of 

the learning toolsthe learning tools

and the PLAR-IRMand the PLAR-IRM

modules.modules.

Consolidate andConsolidate and

discuss resultsdiscuss results

obtained.obtained.

Present the yieldsPresent the yields

Identify the four or Identify the four or 

to increase yield.to increase yield.

Identify theIdentify the

in applying thesein applying these

techniques on atechniques on a

larger scale, and thelarger scale, and the

ways and meansways and means

to overcome theseto overcome these

constraints.constraints.

Evaluating the PLAR-IRM curriculum aims at appreciating to what 

extent the PLAR-IRM objectives have been obtained. PLAR aims 

farmers, discusses the performance of new technologies and practices 

tools and modules used in the curriculum. This evaluation will enable

farmers and the PLAR-IRM team to improve their performance during

the next season, and to identify the major tools and modules best suited 

At the end of this module, farmers will be able to:

Exchange ideas about the major practices implemented on their 

Appreciate the results of their activities in terms of yield obtained 

Evaluate the learning tools and modules of PLAR-IRM.

current module.

3. The facilitator presents the procedure for the evaluation in sub-groups.

A farmer-facilitator and a farmer-rapporteur will be designated for each sub-group.
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gauge farmers’ appreciation of the learning tools, and one to gauge farmers’ appreciation of 

the PLAR-IRM modules.

In each group, the farmer-facilitator reads the questions and tries to get a consensus on the 

answers, which are then noted by the farmer-rapporteur.

–

a ‘right’ or ‘wrong’ answer (see

Next, the second questionnaire about the learning tools and the third about the PLAR-–

IRM modules are discussed. For these two questionnaires, farmers provide answers 

satisfaction, moderate satisfaction, little satisfaction,

the idea is not only to agree on the answers, but the group also has to discuss the 

reasons for its choices and answers.

5. Consolidation of results.

the other two. The facilitator summarizes the results in a pre-established table (see Materials 

required below

Site /question Number of answers per choice Reasons for choice

Question 1

Question 2

...

Learning tools Number of sub-groups that gave score Total of scores

1 2 3

...

PLAR-IRM module Number of sub-groups that gave score Total of scores

1 2 3

Module 1

Module 2

...
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stimulates a discussion on:

The answers given, and differences among groups;–

– 1

Tables 2 and 3 are addressed in a similar manner—the facilitator stimulates a discussion

on the learning tools and modules most and least appreciated, and reasons behind the 

2

apply the new techniques.
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to yield increase in the short term.

address these constraints.

10. The facilitator invites farmers to conclude the session, and then invites them to the last session

of the season. 

Two hours

Time required

Materials required
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Box 27

Example of yield estimation

2 2

2

2 2

2

2

It is important that results are ultimately expressed in units that farmers are familiar with, such as number of bags per 

‘carre’ (i.e. 2500 m2) in the Bamoro and Lokakpli inland valleys.

= 6.6 t/ha

2)  (t/ha)

Farmer 1

Grain 2.5 3.0 5.5 2.75 0.69 6.9

Straw 2.7 2.4 5.1 2.55 0.63 6.3

Grain 1.4 1.7 3.1 1.55 0.39 3.9

Straw 1.5 2.1 3.6 1.8 0.45 4.5

Farmer 2

Grain

Straw

Grain

Straw
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Box 27a: Knowledge test

1. There are 2 types of weeds: 

right

wrong

Explanation:

right

wrong

Explanation:

right

wrong

Explanation:

4. All insects can damage rice: 

right

wrong

Explanation:

right

wrong

Explanation:

Box 27b: Appreciation of learning tools

2. The map

4.

Box 27c: Appreciation of PLAR-IRM modules

1. Module 2: Mapping an inland-valley catchment area

2. Module 3: Making a transect walk in the inland-valley lowlands and the catchment area

3. Module 4: Maintaining inland-valley lowland infrastructures for better water management

4. …
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